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SCRUM BOARD

WHAT IT DOES:

In rugby, a scrum is when the whole team comes together in a tight formation, working as one unit to
move forward. The SCRUM board borrows that idea. It's a tool that keeps the whole group moving in
the same direction, with everyone knowing what needs to happen and who is responsible for what.
Students write tasks on sticky notes and move them across the columns as work progresses. Makes it
easy for everyone in the group to see what needs to happen, what is being worked on and what is
finished. For younger students it can be used as a whole class board managed together with the
teacher.

WHAT’S INSIDE: HOW TO USE IT:

1.Set it up at the very start of the project.

» Examples showing what the SCRUM board | .
looks like in practice at different age levels- 2.Have groups decide their group name and

including a class SCRUM Board logo. Place this on the first column of the
SCRUM Board.

o A printable A3 template with the headings

to four columns: 3.You may wish to give each group a “task

o To-Do checklist” or have them develop this on
> In Progress their own. Write each task on a Sticky-
> Feedback Note and put it in the “To-Do” column.

o Done

4. At the start of every work session, give the

e Printable cards for younger students to fill group fime ’ro. update the board. Structure
out before work-time starts. Cards can be the conversation so they talk about what
cut out and taped onto a SCRUM Board or they will get done and who will do it. Do
onto a Sticky-Note to provide more the same at the end of each session.

structure and guidence.

5.The Feedback column is for tasks that are
done but need to be reviewed by a teacher
or another group before being done.

A NOTE FOR TEACHERS:

The SCRUM board only works if it becomes a daily habit. Build it into the start and end of every work
session. Five minutes at the beginning to check the board and agree on today's tasks. Five minutes at the
end to update it together.

For students who struggle to get started, sit with them and help break one big task into smaller sticky
notes.

A practical bonus: other teachers/adults can walk into the room, look at each group's board and
immediately understand what everyone is working on.

The board should stay visible for the entire project and in a central location.
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SCRUM BOARD
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Class SCRUM Board

Best for younger students.
The class works on the same parts of the project but moves the tasks along the
SCRUM Board together. This can be a good way to introduce a process to

students and a tool they can use independently later on.
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CLASS GOALS
- Be respecfful

| | - Be prepared
- Be on time

- Do your best!

REMINDERS

- Ask for help
- Check feedback

- Shy on track

">SCRUM BOARD

@ FEEDBACK | DONE wl

%% T0-DO l_d; IN PROGRESS

CR'neaqiler b Group
P Presentation
T— e
Vocabulary
: Write
Qutz Conclusion
Science
Projec‘l‘
Ideas
Math
Practice
Sheet

—

Syllabus
Review

————————

Tce Breaker
Rough Draft Activity
Essuy

(Ms. J.)

———

Read
Chapter 1

Math
Pre-Test

~ Our
Schedule
1. Math
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Name:

Today | will work on:

Name:

Today | will work on:

Name:

Today | will work on:

Name:

Today | will work on:

Name:

Today | will work on:

Name:

Today | will work on:




© Loni Bergqvist. All rights reserved.

The confent in this pack including text, tools, graphics and related videos is the intellectual

oroperty of Loni Berggvist (CVR: 403804/7).

This material has been created for personal and classroom use by the purchasing individual,

school or municipality only. Reproduction, redistribution, resale or sharing of any part of this

material in any form without prior written permission from Loni Bergqvist is strictly prohibited.

This includes sharing digitally, uploading to shared platforms or using content in workshops,
courses or fraining without permission.

www. loniberggyist.com

Al policy:

The ideas, content, pedagogical tools and professional recommendations in these materials have been
created by a human with years of teaching experience in classrooms and supporting schools with Project-
Based learning. Al tools may assist with translations, graphic design and administrative tasks. Al is not used
to generate the core content or teaching tools. Images of children and classrooms are Al-generated to
orotect the privacy and safeguarding of real students.
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